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 Overview of 
Presentation 

S u p e r i n t e n d e n t ’s  O v e r v i e w  
E d u c a t i o n a l  S e r v i c e s  

B u s i n e s s  a n d  O p e r a t i o n s  



 

 

 

 
 

 

       

 
 

TASK FORCES 

Governance 

• Communication 
• Organization 
• Policy 
• Stakeholders 

Business 
Operations 

• Budget 
• Purchasing 

• Nutrition Services 
• Physical Safety 

• Custodial 
• Maintenance 

• Technology Support 
• Employees 
• Students 
• Parents 

• Transportation 

Educational 
Services 

• Elem. Logistics 
• Elem. Instruction 
• MS Logistics 
• MS/HS Instruction 
• HS Logistics 
• Special Education 
• Social/Emotional 

Supports 
• Athletics and 

Co-Curriculars 
• Childcare/Preschool 
• Health Services 

Human 
Resources 

• Workplace 
Supports 
• Traditional 
• Blended 
• Virtual 

• Employee 
Accommodations 
• Health/Safety 
• PPE 
• Subs 

• Professional Dev. 
(Training) 



Educational Services 
R e o p e n i n g  2 0 2 0 - 2 1  U p d a t e  



Reopening Planning 
E d u c a t i o n a l  S e r v i c e s  H i g h l i g h t s  

• Summer School Recap 
• Centralized Enrollment 
• Calendar 
• 2020-21 Learning Models 
• Co-Curricular Activities 
• Registration Next Steps 
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~ Morning 

Meeting 

8:00-
8:30 

8:30-9:15 9:15-10:00 10:15-11:00 

11:00-12:00 Student Questions/Office Hours 

Kmiddleton@Murrieta.k12.ca.us 

5\., uH-

11:00-11:45 

-·· 

Elementary Summer School 
131 Students 



  

  

 

OO!IIOllt---------------- 16:38 ~i ----e ipHd 

I n the living room the voice-dock sang, Tick-tock, seven o'clock, time to get up, time to 

get up, seven o'clock! as if it were afraid nobody would. The morning house lay empty. 

The clock ticked on, repeating and repeating its sounds into the emptiness. Seven-nine, 

breakfast time, seven-nine/ 

2 In the kitchen the breakfast stove gave a hissing sigh and ejected from its warm interior 

eight pieces of perfectly browned toast, eight eggs sunnyside up, sixteen slices of bacon, 

I 

i Close Read the Text 

• Analyze the Text 

Respond to these questions. Cite 

textual evidence to support your 

answers. 

1. (a) Analyze What tone, or 1111 

does the automated voice use to 

address the missing inhabitants? 

Draw Conclusions What idea 

about technology does th~ tone 

sugge,t? 

1-Htl=II 

9Jlf GRADE·'. 
- .. - .. . . 

;SUM ... ER::8RIDGE 
VIRTUAL 

.'PRO GRIM, 
.. _ - _ . - - - - • - -. .., . ,I 

~ l!!m~ml!llllll!!l~·-------~·~-11!1111---
A.ri i~pponu ni ty todn~·<>mlng fre_s~hn;,en. to 
lear~ •th,e necessary Si(il rs for hrg·h 1s_ctmo1 

· success as well as 11:;arn a grada and 
2.5 elective c redits! 

JULY 27-31~ 2020 
2 HOURS OF ONLINE INSTRUCTION DAILY 

45 MlNUTES OF H O MEWORK OAtlY 

Secondary Summer School 

High School = 699 Students 

Summer Bridge = 350 Students 
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"Hotel Bruce11 
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o/ ,., "~"[!] baseball football 

Mvfavorite 
playground 

activity 
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Extended School Year 

63 Students 



 
  

 

 
20- 21 ENROLLMENT REGISTRATION 

NEW STUDENTS ••• 

Centralized Enrollment 
• Completed Summer Registrations 
 329 (Double our monthly rate) 

• Inter-district Transfers 
 2,166 

• Current Projected Enrollment 
 23,268 
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2020-21 School Year Calendar 
P R O P O S E D  C H A N G E  t o  F I R S T  W E E K  O F  S C H O O L  

 August 10th – August 12th Professional Development 
 Health and Safety Site Procedures 
 Learning Models and Expectations 
 Equity 
 Canvas 

 August 13th – Staff Preparation Day 

 August 14th – First Day for Students 1st Day of School for Students 



  
        

   

2020-21 Learning Models 

Models are delivered based on current State and County public health conditions. These may 
change based upon any NEW public health mandates or orders given to schools after 7/17. 

We must be prepared for all three models and remain nimble! 



 
 

 

   
   

  

  
  

     
   

       

    

Virtual Model Details 
E l e m e n t a r y  &  S e c o n d a r y  I n s t r u c t i o n  

Learning Schedule 
 Elementary 

 Daily Structured Academics/Live Instruction from 8 am – 12 pm 
 Daily Intervention/Extension Activities in the afternoon 

 Secondary 
 Mon-Fri based on Student Schedule 

Learning Activities 
 Daily meeting or check-in with teacher 

 Live interaction with teacher and peers, small group sessions, progress monitoring, and 
maintaining school connectedness using Microsoft Teams & Canvas 

 Screencasts and videos to deliver pre-recorded instruction (allows flexibility for families) 

 Independent work including online programs, project-based learning, inquiry and application 
of skills 
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Virtual Model 
V i r t u a l  i n s t r u c t i o n  i s  N O T  d i s t a n c e  e n r i c h m e n t  t h a t  t o o k  p l a c e  i n  t h e  S p r i n g .  

 Daily attendance required 

 Graded learning and assessments 

 Emphasis on live instruction and teacher-student connection 

 In-person individualized instruction, services, and assessments 

 Office hours availability (in-person or virtual) 

 NEW Learning Management System - Canvas 

 Device and connectivity required 

 Student and family training provided 

 Signed parent agreement 

 Based on enrollment, students may be assigned to a teacher at a different school 



   

   

  

    

 

    

 
Students with Disabilities 
A l l  g r a d e  l e v e l s  

 IEPs will address learning models and progress will be monitored 

 Class schedules will mirror general education with exceptions applied to special cases 

 Related services will be provided virtually and in-person 

 Creative solutions for inclusive, instructional aide, and other specialized supports 

 Access to assistive technology 

 Training for families to support student learning 



  

 

 

    

   

  
 

  

 

  

 

    

  

 

 
  

Blended Model 
L o g i s t i c s  f o r  a l l  g r a d e  l e v e l s  

Elementary Instruction 

 Students on-site 2 days 

 (Tues/Thurs or Wed/Fri) 

 Learning from home 3 days per 
week 

 Class size will be ½ of traditional 
class size 

 On campus days will dismiss 
early (lunch at home) 

Secondary Instruction 

 Combination of classes on campus 

and others virtually* 

 On campus class sizes will be 

traditional 

 Number of on campus classes will 

determine length of school day* 

*Based on course selections 



 

  

  

 

 

 

 

 

      

 
Blended Model 
E l e m e n t a r y  &  S e c o n d a r y  I n s t r u c t i o n  
 Daily attendance required 

 Graded learning and assessments 

 Emphasis on live instruction and teacher-student connection 

 In-person individualized instruction, services, and assessments 

 Office hours availability (in-person or virtual) 

 NEW Learning Management System - Canvas 

 Device and connectivity required 

 Student and family training provided 

 Signed parent agreement 

 Based on enrollment, students may be assigned to a teacher at a different school 



 
 

    

 

  

  

   

   

   
 

 
 

 
  

                 
                                      

 

Traditional Model 
E l e m e n t a r y  &  S e c o n d a r y  I n s t r u c t i o n  

 5 days per week for a full day of in-person instruction 

 Traditional class sizes 

 School schedules remain the same 

 Traditional grading and progress reporting 

 Individual use of supplies and materials 

 NEW Learning Management System - Canvas 

 Outside visitors and parent volunteer opportunities 
will be limited. 

H e a l t h  &  S a f e t y  
M o d i f i c a t i o n s  
Specific information on 
measures undertaken in 

preparation for reopening of 
schools to follow towards 

the end of the 
presentation under 

Business & Operations 



    
 

 

    
 

Athletics 
At this time, all Sports in the CIF 
Southern Section have 
been suspended until 
further notice. 

On July 20th, CIF will announce 
2020-21 athletic calendar. 



 
 

Performing Arts 
Competitions and 
performances have been 
cancelled or postponed until 
further notice. 



   

    

          
 

      

     

    

Co-Curriculars 

 All co-curriculars and athletics must adhere to CDPH, CDE and CIF. 

 Field Trips are not permitted at this time. Teams may consider virtual field trips. 

 Large gatherings are not permitted at this time due to public health restriction. For example, 
assemblies, dances and rallies. 

 Specialized elective courses will continue to be offered (i.e., performing arts, band, choir etc…) 

 Elementary visual and performing arts programs will continue to be offered. 

 Method of delivery is subject to change based on CDPH. 



   

    

 

REGISTRATION NEXT STEPS 
1. Blended and Virtual Registration opens July 20 

2. Aeries Parent Portal opens July 27th 

3. School Site Orientations 

4. Student First Day of School is August 14th 



Business and Operations 
R e o p e n i n g  2 0 2 0 - 2 1  U p d a t e  



    
  

   

 
     

 

  
 

   
   

   

   
 

Cleaning & Disinfecting
Thorough and detailed deep cleaning &
disinfecting of every part of all schools
prior to students returning 

Nightly enhanced cleaning & disinfecting 
at all schools including all desks and high
touch surfaces 

Cleaning & disinfecting of frequently 
touched surfaces during the day 

Installation of hundreds of additional 
hand sanitizers throughout all schools
including all classrooms & high traffic 
areas 

Placement of portable hand wash
stations at all schools 



  
   

Hand Sanitizer Installs 
A t  a l l  S c h o o l s - P l a c e d  i n  c l a s s r o o m s ,  o f f i c e s ,  
h a l l w a y s ,  e n t r y  p o i n t s  &  e x i t s ,  h i g h  t r a f f i c  a r e a s  



 

 
 

  

Portable Hand 
Washing 
Stations 
Placed throughout school

sites. 

Supplemental to fixed
bathroom & sinks 

Operated by feet, no
need to touch with 
hands. 



 
  

 
  

   
  

 
  

 

HVAC/Air Conditioning 
All HVAC systems checked, cleaned,

maintained and all filters changed 

Reviewed recommendations from 
the National Air Filtration 
Association 

All HVAC systems will have fresh,
uncirculated air into classrooms 
based on industry recommendations
from the American Society of
Heating, Refrigeration and Air 
Conditioning (ASHRAE) 



 
  

  

   

 

 

 

 
  

  

Classroom Changes 
S a m p l e  S e c o n d a r y  C l a s s
 Removal of furniture to allow more 

space to physically distance students 

 Set up of student desks to be as 
physically distanced as possible 

 Hand sanitizer in all classrooms 

 Protective shields at the teacher’s 
desk 

 Masks available in classrooms 

 Disinfectant in all classrooms for 
high touch areas 

 Special disinfectant in all classrooms 
that is safe for electronics and 
computers 

Teacher Desk Protective Barrier 



   
      

 

 

 

 

PPE for teachers, staff and students 
P e r  C A  S t a t e w i d e  m a n d a t e ,  f a c e  c o v e r i n g s  a r e  c u r r e n t l y  r e q u i r e d  
i n  p u b l i c  s p a c e s .  T h i s  m a y  c h a n g e  a s  c o n d i t i o n s  c h a n g e .  

3,000 3,000 100K Adult plus Gloves 
Washable Cloth Plastic Face Shields 100K Children Face Coverings 

Disposable 
Paper Face Coverings 



 

   

PLEXI-PROTECTIVE SHIELDS 
F o r  S c h o o l  O f f i c e s ,  a n d  H i g h  Tr a f f i c  A r e a  

• 300 installed in offices 
• 1,000 installed in classrooms 



 

   

WELCOME 
(Z)PH -HUILTH 0-SAR•SU...CTTO CII

A-PRACTICSS Ul"RDIIB.OW'MAY 11•AFFKTB1 

Face coverings are 
expected to be worn 
inside the building. 

WELLNESS 

-MUST BE UNDER 
100.11 F 

NO FEELING DIZIY OR 
SICK IN YOUR BELLY 

READY 
TO 

LEARN! 

NO COUGH OR 
SORE THROAT 

NO HEADACHE 

HAND 
SANITIZER 
~ 
~ 

Signage F o r  S c h o o l  O f f i c e s ,  C l a s s r o o m s ,  H a l l w a y s  a n d  o p e n  s p a c e s  

 A g e  A p p r o p r i a te  
 H e a l t h  &  S a fe t y  fo c u s e d  
 D i r e c t i o n a l  I n d i c a to r s  
 A d v i s o r y  i n  n a t u r e  



         

Technology 
Over  3 ,000  new dev ices :  

Ordered 
Del ivered  
Ready to  go  

for  v i r tua l  or  other  
on-s i te  school  needs  



   
  

 

    

  
 

   
   

   
  

 

Technology 
 Major expansion of outdoor wireless

access points in anticipation of increased 
use of outdoor spaces 

 Installed a new Bell & Paging system at
17school sites— 
 New system offers significantly

improved messaging capacities,
dynamic control of scheduling, per
class zones, and many other
communication tools including ability 
to play regularly pre-recorded
messages on handwashing and 
safety 
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Nutrition Services 

Elementary lunch 
by class; 
Class picture 
will display on 
point of sale 
screen allowing 
staff to simply 
select students’ 
picture for 
payment. 

Secondary
students 
can scan 

their student 
ID card for 

meal 
payment 

Scanners 
purchased for
all points of
sale; meal 

process will be 
no contact 

from start to 
finish 

Outside 
service options
for secondary
schools will be 

maximized 

All meals 
will be 

pre- packaged 
and individually

wrapped 



   

      

     

   

   

 

  

    

     
  

Nutrition Services 

 Social distancing signage and floor adhesives will be used in service areas 

 Window services will be limited to every other window to allow distance 
between lines 

 No self-service stations such as salad bars, condiments and share baskets. 

 All personnel will wear PPE during food prep and service 

 Hand sanitizers will be available in all service areas 

 Enhanced cleaning/sanitizing measures will be implemented in lunch areas 

 Foods will all be served packaged & pre-packaged 

 Points of sale will be contact free for students 

 Elementary students will receive a backpack tag to use for breakfast or to go 
meal pick up. 



 

   
 

  

   

 

  

 

Transportation 
 Limiting amount of students per seat. 

 Sanitizing buses after each route. Additional time built into 
the schedule to ensure sanitation during the day. 

 Installing hand sanitizers & encouraging use while entering 
and exiting the bus 

 Providing PPE including masks and shields for bus riders 
and staff 

 Signage to remind about safety, distance and best practices 

 Additional staff to cover larger bus stops 

 Pre-registration for Transportation riders 



  

      
    

    
    

                     
    

    
     

 
 

Outside Safety Expert Review 
R e v i e w  o f  C l a s s r o o m  l a y o u t s  a n d  d e s i g n  p l a n s

“The efforts being made by Murrieta Valley USD to 
welcome back staff and students to their respective 
campuses in a safe manner should be applauded. From 
the paging system, to sanitation stations, proposed desk 
wipe downs, classroom layouts, and everything 
in-between to be within the health guidelines being set 
forth for the reopening of schools – there’s a lot of 
attention to detail that may not be initially seen from 
the casual observer.” 

Joe Chacon, CPSI 



 
 

URRIETA VALLEY 
UNIFIED SCHOOL DISTRICT 

Thank you 
Fo r  y o u r  s u p p o r t  a n d  l e a d e rs h i p  
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